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Nursing management in remote island clinics of Okinawa:
Interviews with three nurses working at remote settings.

Keiko Miyagi", Tomoko Miyazato”, Rie Iraha”, Kumiko Chinen”
Abstract

Background: A nurse working in a remote island clinic is said to acquire "viewpoints of nursing management"
and "management capability” by being involved with management. However, there have been no studies
that focus on actual situation of nursing management by nurses working at remote island clinics.

Purpose: The purpose of this study is to clarify actual situation of nursing management by nurses working
at remote island clinics of Okinawa and discuss management capability of a nurse.

Method: We performed semi-structured interviews for three nurses working at remote island clinics,
compiled narrated contents for every similar content, and obtained categories by abstracting the contents
for every stage. The extracted categories were classified based on the definition of nursing management to
assume nursing management of remote island clinics.

Results: Nursing management in remote island clinics consisted of [Expand the range of the nurse's
responsibility to allow safe, effective and continuous provision of medicines], [Take responsibility as a
commodity manager of the remote island clinic], [Keep the balance between demand and supply predicting
the cut-off of distribution], [Have duties continue with a sense of responsibility as a nurse solely assigned],
[Receive systematic support from outside the island] and [Perform organizational activities in the clinic].
Conclusion: Relevant nursing management of the remote island clinic includes resource management of
medicines and commodities and communication within and outside the clinic. Our research findings suggest
that management capability of a nurse in a remote island clinic is capability to work with the PDCA cycle
corresponding to changes being conscious of seasons, events and human life in the local community where
the remote island clinic is located and to communicate with people utilizing the complex network inside and

outside the island.

Key Words: Nursing Management, Remote Island Clinic
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